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Psychologist | Speaker | Trainer | Coach | Hat Lover

Description

Violation type

Management

Supervision

Workforce

Displine

Coaching

Did they follow all

procedures & best
practices?

Did they think they
were following the
procedures and
practices?

Unintentional

Everyone does it
this way round
here. Don't you
know?

We can't follow the
procedure and get
the job done.

| thought it was better
for the Company to
do the job that way.

| thought it was better
for me personally to
cut a corner.
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Screw you. | meant
to do it my way.

Oh Dear!
Did we do that?
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Feel satisfied.

Report if they
discover they have
violated a procedure.

Get involved in finding
out if the procedure
is necessary.

Must report all such
impossible situations.

Report possibility.
Raise before work.
Acquire competence.

Decide whether
you wish to work
here.

Leave Company.

Did | check with
supervisor and
colleagues?

Modified from Hudson’s refined Just Culture Model - see https://flightsafety.org/files/just_culture.pdf
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